I really wish not to be drawn into these discussions but it's impossible to resist.  My wife said the other day that despite my travels she never worried about infidelity. She said I found a mistress in Wales in 1976 and never left her.

Mr. Jopling's points are cogently presented - from one of Lampeter's increasing number of successful high level administrators and executives. .  

Just a couple points.  Lampeter has always been at the leading edge of the Internet.   One could take a telematics joint honours in 1976, one of the first courses of its kind outside of standard engineering degrees if I recall correctly.  It has been a leader in distance learning. 

Modernity is not the problem. The success of Harpers-Adams makes the case.  

My view is that we have a moral problem.  We had have successive Vice Chancellors who come from a different moral base than Lampeter graduates. So how is it surprising that we have a bad result?   Since Brinley Rees they have been self serving, self promoting and uninterested in daily operations.  You may wonder how management is a moral issue?  Protecting the institution should be the primary function of its leader.  If it isn't it reflects a moral deficiency.  They are from a culture that has culminated finally in the inevitable spiritual breakdown of the international system that is occurring at the moment.  This gives Lampeter today certain advantages if you can somehow stop the runaway train running the place at the moment. 

Promotion is a twenty five year old problem but no one seems concerned enough to fix it, which reflects the management orientation above.  Lampeter has a spiritual foundation.  You can feel it the moment you walk on the Campus.  My blood pressure drops by twenty points when I walk through the gate.  It's been that way forever.  It can be secular and spiritual.  It's the depth of moral experience that is missing today.  It's not about stopping sex or drinking at Lampeter.  That's always been part of it too.  Well before the 1970's I imagine. 
There is an essence that is not being captured in the promotion and by not understanding this we have lost control of something very important to the idea of Lampeter.  This is not about returning to SDUC it is about Lampeter being Lampeter. 

Sponsorship and Independence are the right way to go if sponsorship can be found today.  One would have to really believe in Lampeter as an international institution and find money in the Gulf, China, Russia, or wherever.  We have programs in Islamic Studies and a Chinese connection - which as  a resident of Beijing these days interests me more and more.

I agree that making it more Welsh is a losing proposition. The place is already in mid Wales. How much more Welsh can it be?  It's a foolish argument.   If we made the course content more interesting and relevant, maintained higher standards, at a good cost base, there would be plenty of Welsh and any other kind of student trying to get in.  

The problem is how to take this fine aspiration to the next level.  If we attempt to promote independence the naysayers will say "Show Me the Money!".  The academic staff will say the same thing.  They will vote to stay the Mid Wales Institute of Arts and Technology or whatever. 

One place to start for money is Ceredigion County Council.   West Wales is losing its cosmopolitan edge to Pembrokeshire which is alive with festivals and cultural weekends.  Lampeter has had tremendous inward investing in real estate but not much in the way of social and cultural development to meet the needs of a broad social spectrum.  House prices are falling, No industrial base to speak of.  

A College that is more integrated into life long learning - and as Jop says more music and drama - would find an audience.   If I was the VC I would downsize the numbers a bit and consider converting some of the dorm space into condominiums for retired couples, which seems to a plan working well for several small liberal arts colleges in the States.  The County Council ought to be very interested. 

Lampeter is an undervalued asset.  In a few more months we might get it for free.  This would have the advantage of being able to get rid of the inept College Council that is still, somehow after all that has happened, apparently still with decision making authority.  But there better be a plan ready to put in place if it does fail.  Or the Dulas really will be dammed to make a lake for paddle boats and swimming.  

(There was a plan a few years ago to cover the basketball, tennis courts and hockey pitch with a lake a la York University)  Unbelievable!!!

Bob
